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Aims 

• Explore the core competencies (including knowledge, attitudes and behaviours) 

required of Community Health Professionals  

• Identify and enhance the role and capability of Community Health Professionals  

• Inform Community Health working practices and transform care for the residents 

in the community in line with national health policy  

 

Background 

In line with Singapore Ministry of Health’s ‘3 Beyonds’ strategy, there is a need for 

healthcare to focus on prevention and community-based management.  To meet the 

escalating healthcare demands, health professionals working in the community are 

increasingly expected to provide care beyond their professional scope in 
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transdisciplinary teams. This study aimed to explore the core competencies required 

of community health professionals, with the objective of tailoring future training 

programs to support health professionals in providing care as a transdisciplinary team 

in the community. 

Methods 

We used a mixed method exploratory study design.  We first conducted focus groups 

with health professionals working or leading community health teams from the three 

regional healthcare clusters.   Following thematic analysis of the focus groups, we 

found 57 sub-competencies highlighted by focus group participants to be relevant for 

health professionals working in community.    

We then developed and send out a survey with the 57 sub-competencies for 

community health professionals to rate the level of importance of each competency 

and highlight effective learning approaches to develop transdisciplinary competencies 

in providing community care.   

Results 

A total of 36 and 52 health professionals participated in the focus groups and survey 

respectively.   

45 of the 57 sub-competencies were rated by 60% of respondents to be essential or 

very important for community health professionals to work effectively in a 

transdisciplinary team.  They include personal attributes, interprofessional 

collaborative competencies and specific clinical knowledge and skills relevant in the 

community context.  

3 of 11 learning approaches were most highly rated.  They include 1) Communities of 

practice; 2) Cross-disciplinary team in-services on specific knowledge and skills; 3) 

Cross-disciplinary case discussions on care needs and goal setting.         
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Lessons Learnt 

Maintaining cognitive flexibility in coping with unpredictable situations especially 

during the pandemic times, such as converting focus groups from face-to-face online.    

Conclusion 

We will be using the 45 competencies to develop a workplace curriculum for the 

development of community health care professionals working in teams and to support 

the local healthcare shift beyond hospital to community.    
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